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Objectives:

-Developing an understanding of the significance of logistics and supply chain management to achieve
effective supply and distribution management.

- Develop a capacity for analysing supply chain problems on a functional, business and company-wise
basis.

- Become acquainted with the realities of operating different types of production/distribution firms.

Course:

- Introduction to supply chain management (SCM), (Evolution of SCM, Functional integration of logistics
and operations, Coordination of material, financial and information flows)
- Performance Measures for SCM

- Issues in marketing and customer service

... (Efficient customer response

- Planning for Uncertainty

- Product Costing for Uncertainty

- Forecasting Issues in Supply Chain Management

- Network Modeling & Strategic Lead Time Management

- Product and Process Design for SCM

- Order Processing and Inventory Control for SCM

- Transportation and Third Party Logistics

- From Vertical Integration to Virtual Integration

- SCM and Information Technology

- Transiting from Made-To-Stock to Build-To-Order

- Inter-firm Integration: Implementation Issues

- Supply Chain Management in the Indian Environment
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